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TheBoard of Management acknowledges the stress and strassRRe&urn
to School Procedures will place on Management, Staff, Pupils and Pare

The Board of Management fiis part will endeavour, in so far as it is
humanly possible, to provide a safe gmdperly sanitised environment, in
compliance with the guidelines issued by the Department of Education 4
Skills.

The Board of Management thanks all our partners for their futbgeration
in implementing and complying with these new procedures.
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Colaiste Choilm Swords COVID-19 Policy Statement

Coléiste Choilm Swords committed to providing a safe and healthy workplace fooaf
staff and a safe learning environment for all stwdents To ensure that, we have developed
the following COVI19 Response Plan. TBeard of Managemenand all school staff are
responsible for the implementation of this plan and a combined effort will help contain the
spread of the virus. We will:
1 continue b monitor our COVIR9 response and amend this plan in consultation with
our staff
1 provide up to date information to our staff aretudentson the Public Health advice
issued by the HSE and Gov.ie
1 display information on the signs and symptoms of C@MRnd correct hand
washing techniques
1 agree with staff, d_eadWorker Representative(LWR)who is easily identifiable to
carry out the role outlined in this plan in relation to summer provision
1 The Lead Worker Representatives are Ms. Caroline Quirke andlManne Kinsella.
They can be contacted aivr@colaistechoilmswords.ie
1 inform all staff andstudents of essential hygiene and respiratory etiquette and
physical distancing requirements
1 adapt the school to facilitate physical distancing as appropriate in line witpubé&c
health guidance and direction of the Department of Education
1 Kkeep a contact log to help with contact tracing
1 ensure staff andgtudentsengage with the induction / failiarisation briefing provided
by the Department of Education
1 implement the agreed procedures to be followed in the event of someone showing
symptoms of COVHD9 while at school
1 provide instructions for staff andtudentsto follow if they develop signsnal
symptoms of COVHD9 during school time
1 implement cleaning in line with Department of Education advice

All school staff will be consulted on an ongoing basis and feedback is encouraged on any
concerns, issues or suggestions.

This can be done throughe Lead Worker Representative($Jho will be supported in line

with the agreement between the Department and education partners.

Signed: C&M 3’{“)({ 25th August 2020

Cathal Boyle
Principal

.-"'"-'_F' - F
lomds T \/21..{- e

Tomas O Murchu
Chair of the Board of Management

Signed: 25th August 2020
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1. Introduction
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school plan to reopen fully to our students.

It is our intention in this plan to create aglcoming and as normal an atmosphere as possible
given the current circumstances, whilst also attempting to ensure the health and wellbeing of
all our study body and all of our staff. This will mean introducing necessary changes to our
school day, ouexpectations of students, hygiene practices, timetable etc. It will also include
induction training for all our staff who will be kept up to date on all public health advice and
encourage students to maintain good hand hygiene, coughing and sneezingtegtjdghe
wearing of face coverings and social distancing measures. We will promote best practice to
help prevent the spread of Covid 19.

This Plan aims to reduce and minimise the risk to students, staff and others and beauld
living document, which Wibe updated in accordance with the public health advice. There are
aspects of this plan that are very much relevant at this time but may change with further
updates from the Department of Education and Skills or public health advice.

1.1 Essential Guiding Principles of the Covid -19 Response Plan
Supporting the wellbeing of school communities at this time of transition is helped by
fostering resilience using five key principles:

T promoting a sense of safetyso that people feel that they are safe, arhat those
around them are safe

1 promoting a sense of calm so that people feel relaxed, composed and grounded
(regulated)

1 promoting a sense of belonging and connectedress that people experience having
meaningful relationships with others who understhand support them

1 promoting a sense of sefffficacy and communitgfficacy¢ so that people believe
that they can manage and do what is needed, and so can their school community

1 promoting a sense of hopeso that people believe that things will work owell

Supporting a successful transition back to what will be our new normal is best achieved when
those within the school community feel safe, calm and hopeful, when they feel a sense of
belonging and connectedness to their school community and feelttiegt can manage with

the support of their community.
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1.2 Key points

w ¢KS YSIadiNBa 2dzif AYSR Ay KAA& -1RJ)fotygund NS |
people, teacherssupport staff, their families, and the wider surrounding community,
recognsingthe importance of education for health and wellbeing.

w b2 LISNRBR2Y 04l dzBuppbrisiaff andvisi@s)SvAtteridlanNaBuyational
setting if they or any members of their household are unwell with symptoms consistent
with COVIDB19.

wSocial (Physical) distancinpand hygiene and good respiratory etiquette will be observed

by all (students, teachers, parentsipportstaff and visitors).

w ¢CKA& R20dzySyid R28& y2i0 NBLI I OS SEAaGAY3I KS

obligationsin Colaiste Choilmit is intended to supplement existing infection
prevention and control guidance by providing information around specific concerns relating
to COVIBL.

1.3  Purpose of this document
The purpose of this document is to provide guidance s$afe operations through the
prevention, earlydetection and control of COWAI® inColaiste Choilm

1.4  Whatis COVID-19?

The virus which causes COMI®is called severe acute respiratory syndrome coronavirus 2
(SARSCa®) and belongs to the broad falyiof viruses known as coronaviruses. It was first
identified in theWuhan province in China in December 2019 and a global pandemic event
was declared in Marcl2020. In Ireland, COWUI® was added to the Infectious Diseases
Regulations in February 2020.

1.5 What are the symptoms of COVID-19?

Symptoms of COVADO are similar to symptoms of cold or flu. The most common symptoms
are:

fever,

cough,

shortness of breath

and loss of sense of smell or taste.

More information regarding thenost up to date sigs and symptoms of COVID 19 is available
on the HSE website.

1.6  The key recommendations for minimising Covid 19 risk are:

w aAyYAYAaAy3ad wraal 2F LYIUNRRdAzOGAZ2Yy 2F LyFSOi

visitorswho are ill)

alylF3AxyrdadNR&| 2F &Ll
t N} O0AOAY 3 NB3Idzf I NI I YR
alAydFrAyAy3a LKeaAOlf RA
¢CKS | LIJX AOFGA2Y 2F NBalL
OYPANRYYSY(llf Ke3aasSy
¢KS ¢gSINAYy3I 2F FI OS

gegeegee
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2. Colaiste Choilm Swords z our values and expectations
Coldiste Choilm Swords is part of the Edmund Rice Schools Trust (ERST) and the daily rhythm
of school life follows the values in the ERST Charter.

2.1 Edmund Rice Schools Trust (ERST)

At the start of the new Millennium, the Chriagh Brothers founded by Blessed Edmund Rice decided

to hand on responsibility for the schools to a group of lay people. The Edmund Rice Schools Trust

(ERST) was established to hold the schools in trust so that they may continue to provide Catholic

educatian into the future for the people of Ireland. Through reflection, and sharing, the school

partners sought to reach consensus on what comprises the heart and soul of an Edmund Rice School.

The educational approach of Blessed Edmund Rice schools is neitbtorial nor utilitarian, but

subscribes to the holistic vision expressed in the following five key elements of the ERST Charter:
1 Nurturing faith, Christian spirituality and Gospdlased values;

Promoting partnership;

Excelling in teaching and learning; "I

Qreating a caring school community; T

Inspiring transformational Ieadership lontaobhas Scoileanna Eamainn Ris

Edmund Rice Schools Trust

= =4 =4 =4

http://www.erst.ie/our-schools/theerstcharter/

2.2  Mission Statement of Colaiste Choilm Swords
The aim of Colaist€hoilm is to provide a holistic education which is driven by a Catholic ethos.
We strive to create aafeenvironment which fostergclusion, honesty, dignitandrespect
The school community encourages the individual in their pursuit of excellence.
We aim to promote among students a sense of pride in their schidwd. school is committed to:
1 Respecting the dignity of the student with his background, tradition and beliefs, valuing the
potential of each and encouraging the strong to support the weak;
1 Enabling the student to develop a healthy dethge and to form positive relationships with
others;
Encouraging in the student a sense of creativity and of collaboration with others;
t NPY2GAYy3 (GKS aGdzRSydiQa FLIINBOAFGAZ2Y 2F KAa
Preparinghe student through academic and technical training for his vocational role in life;
Providing opportunities for the student to experience God in the wonder of creation, in
worship and in service of others.
9 Developing a critical sense in the student, ledphim to challenge the forces that threaten
human life;
1 Providing a disciplined atmosphere in which the student is encouraged to grow in freedom
and to take increasing responsibility for his education and for the life of the school

community.

=A =4 =4 =4

’'y
'é%
on
R

http://colaistechoilmswords.ie/aboutis/
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2.3  The Edmund Rice Schools Trust Charter

2.3.1Nurturing faith, Christian spirituality and Gosp4ddased
values

Edmund Rice Schools in partnership with tioene and the
parish are dedicated to providing and developing a Catholic
education that cultivates a living faith, fosters Christian
spirituality and educates people in Gospel based values.

Figure 1.The school community gathers
for acelebraton ofthe Eucharist in
October 2017.

2.3.2Promoting partnership

The Edmund Rice School is a
welcoming community, where
people are actively involved, their
views are valued and their
contribution is affirmed as they learn
and grow together. Working
together as partners improves the

guality and effectiveness of the s e Fae o g BT
school. A spirit of partnership makes i rigyre sy we kS / SAE AGNF RK / 2 YYA
easier to implement decisions and teachers, parents and management.

actions needed to dtdeve excellence.

2.3.3Excelling in teaching and learning

The Edmund Rice School is a community of people
dedicated to the pursuit of excellence in all its endeavours
and in all aspects of its teaching . N

and learning. Figure 3:Sean Mok (class of 20)i§ presented with an Alteland Scholarship.

Sean was congratulated by Mr. PJ McManus, Minister for Education and S
ad WLy hQ{dzZ t A @y EoberincipaR aNJ 51 @

2.3.4Creating a caring school community

The hallmarks of aBdmund Rice school are care, especially
for those who are vulnerable or disadvantaged in any way,
and action for social and ecological justice.

Figure 4:Students in Coléiste Choilm
preparing for a hurling match.
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2.3.5Inspiringtransformational leadership
School leaders articulate a vision for their school in keeping with the ——
Edmund Rice tradition. They inspire minds and hearts, raise critical -
consciousness and cultivate a strong work ethic coupled with an
enterprising spirit.

(Source: Edmund Rice Schools Trust Charter (2014) Figure75: Daniel GracePrefect
the Golden Jubileselebration
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3. Covid -19 Policy

/ 2t 1t A&l Sovidk PdlidSraR@entoutlines our commitment to implement the plan
and prevent the spread of the virus within our college. This was agreed at our Board of
Management Meeting or25" August 2020and can be foundabove or on our website
www.colaistechoilmswords.ie

3.1 Health & Safety Procedures

All staff will participate in trainingesigned byDepartment of Educatiothree daysbefore
returning to work, ensuring that they are up to daia best health advice arngliidance Staff

will also complete and submit to the PrincipadffreReturn to Work Questionnaire COVID

M dpénsuring that they are displaying no symptoms, have not been in contact with a
confirmed/suspected case of Covid 19, hane been advised by a doctor to sedblate or
cocoon.

Staff will also be made aware of the changes made to the school day, timetable, classrooms,
location of PPE, location of hand sanitizer dispensers, movement in the building, location of
isolation ram in the event of a suspected case in school, lunch and break procedures,

students entrances and exits etc.

On their return, students will then be inductetlass by clasen these procedures and
practices also, to ensure that tiiean minimise the risk of contracting or spreading the virus.

Signage will be displayed at each entrance todbleooland around the building, reminding
all members of our school community of the key health messages (hand washing, sneeze &
cough etiquete, social distancingtc.).

3.2  Personal Protection Equipment

Public health advice now says tHRPE is recommended to be used within all goathary
school environmentsln order to protect the health and safety of all our students and staff
and our loved ones at home it is our expectatiorCioldiste Choilnthat a face covering will

be worn at all times indoorsWe will supply each staff member with necessary PPE and we
will also supply each one of our students with a reusable facemask. The guidelines also state
that reusable face coverings should be washed every eveliingstudent forgets to bring a
mask with them to school, they can purchase additional facemasks tiiernffice. We ask
parents to ensure that their child has a face mask/visor with them eachWayrecommend
students wear reusable face coveringdoth face maskjn an attempt to protect the
environment from the over usage of disposable mask§¥e alsorecommend that each
student have their own Hygiene Kit, which includes:

Face Covering

Face Clotlg for drying hands

Small Hand Sanitizer

Tissues

Wipes for wiping down chairs and tables

Earphones may be required if following a class through a school device.

= =4 -8 4 -8 9
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Appropriate PPE will be availalite Colaiste Choilnstaff for dealing with suspected COVID
19 cases, intimate care needs and for first aid. This will be updated as appropriatewith
public health advice.

It is a requirement that teachers, staff and students attending post primary schools wear a
face covering when a physical distance of 2m from other staff or students cannot be
maintained.Students must maintain a distance Irh from each other in the classroom.

Cloth face coverings act as a barrier to help prevent respiratory droplets from travelling into
the air and onto other people when the person wearing the face covering coughs, sneezes,
talks or raises their voice. @oface coverings are therefore intended to prevent transmission

of the virus from the wearer (who may not know that they are infected) to those with whom
they come into close contactn PE students should also wear face coverings where possible.
If the activity means the wearing of face coverings is not possible, social distancing should be
maintained.

In certain situations, the use of clear visors should be considered, for example staff interacting
with students with hearing difficulties or learningficulties. All students on the post primary
transport scheme should be asked to wear face coverings unless there is a good reason not
to do so.

Cloth face coverings shouhdt be worn by any of the following groups:
w !'ye LISNBE2Y e#thing K RAFTFAOdzZ & 0 NJ
w !'ye LISNBER2Y 6K2 Aad dzyO2yaoOAiz2dza 2NJ Ay Ol LI OA
w !'ye LISNBR2Y 6K2 AAa -cargringwitidut astistaNdB Y2 @3S (G KS T
w !'ye LISNBER2Y ¢gK2 KIFa alLISOALFIf ySSRa YR K2 Y
the face covering, for example persons with intellectual or developmental disabilities,
mental health conditions, sensory concerns or tactile sensitivity.

The guidance is in the Response Plan (version2) page 18.
https://www.qgov.ie/en/publication/7acadreopeningour-post-primary-schools/#covie
19responseplan-for-safereopeningof-postprimary-schools

3.3  Key Procedures for Students
We are makingseveral changes in line with recommendatiortsy the Department of
Educationto ensure social distancing amongst studerifghilst we will have very safe
locations ad procedures for students, it must be recognized that students are the key factor
in their own health We expect that our students will

1 Listento public health advice,

1 Adhereto our new procedures and

1 Moveresponsibly and safely to where they need to be.

11
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3.3.1 Entrance/Exit
To avoid a buildip of traffic students will usthree separate entrances:

1st 2nd year studenilass 3XX and 3¥Ml enter through theStudent Door
Transition Year, 5th year ar@th year will enter through the double doors located
between the Student Door and the Cranndg.

1 Class 3XX and 3XX will enter through the Cranndg entrance door.

)l
)l

3.4  Year Group Bubbles

In order to further reduce the movement around ti@2 NINJIstBI2rtEik be based in a
home classoom. The classrooms for a year group are grouped together to further minimize
movement. Each set of classrooms is referred to as a bubble.

¢CKS flrez2dzi 2F SIOK OflFaaNRB2yY gl a Afdedani NI G4SR
Students are sitting at single desks and are lanapart shoulder to shoulder.

Junior studentswill remain in these classrooms for all subjeetsart fromOption subjects,

Science and Physical Educatwhich musttake place in specialist rosn Whilst in Option

Subjects, students will be seated with students from their own class group as much as is
practicable.

Senior students take 4 option subjects. They will move between rooms within their bubble
only apart from Science subjects, Art, Construction Studies, Design and Communication
Graphics, Technolog@nd Physical Education.

3.5 Morning Break

Breaktime lastsfor 15 minutes from10:50¢ 11:06amevery day. Students will have access
to the canteen at break time Students must pack a snack foorningbreak and have their
break inthe classroom they were in for period 3, unless they are in a practical vooane
they will return to their designated classroom

12
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3.6 Designated classrooms

The home classrooms are:

1L Room 14
1S Room 15
1K Room 16
2L Room 6
2S Room 7
2K Room 8
2T Room 9
3rd year

3L Room 27 (Monday)
3S Canteen
3K Cranndg
3T Room 30C
TY Room 27
5th year

5L Room 1
58S Room 2
5K Room 3
5T Room 4
6L Room 17
6S Room 18
6K Room 19
6T Room 20
Overflow (satellite room) Room 26

3.7 Lunch

There will be two break times for lunchander to accommodate the need to socially
distance. All students and staff should maintain a distance of 2raétom each other

when outside class.

Lunch: Year Group: Time:
First Lunch 1st year,3rd year and 6th year 12:25¢ 1:.05
Second Lunch| 2ndyear, Transition Year and 5th year 1:05¢ 1:45

Rolls and hot food will be available to purchase at both lunches.

The canteen will not be available for second lunch, but food may be purclaased

consumed irthe general purpose area.
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3.8  Water Fountain
The water fountais will not be in operation

3.9 Toilets

A maximum othree students can be present in toilets at any one point. It is essential when
using toilets to correctly wash and sanitize your hands. Toilets will beedeard sanitized
regularly throughout each school day.

We expect students to report to us promptly any issue with toilets including issues with soap
dispensers, soap running law hand sanitizer running loetc.

Students should use the bathroom nearesgithclassroom.

3.10 Lockers

Current advice to schools is not to use lockers so consequertlgave made the decision

not to offer lockers at this time. We cannot guarantee social distancing at the lockers so we
cannot say that they would be safely ussdhis time.

Sudents may leave books and materials at home when they are not needed on that day in
school.

3.11 Uniform

Public Health advice does not recommend the washing of school uniforms every day so in
Coléiste Choilve expect students to wear their full school uniform. On days where students
have PE, they will not have any access to changing facilities so they may wear their PE gear
into school(i.e. tracksuit top and bottoms)

We have not changed our school jacketK S { 1 dzZRSy G4aQ [/ 2dzy Orof 6 SNB

studentson an alternative school jacket before the closure of school on 12th March. It is
hoped that the ballot will run during the course of the year.

14
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3.12 PE Daﬁs Eer Class GrouE

1L Thursday
1S Wednesday
1K Friday

2nd year

2L Monday

2S Wednesday
2K Monday

2T Wednesday
3rd year

3L Friday

3S Tuesday

3K Friday

3T Tuesday

Transition Year

TY Thursday

5th year

5L Thursday
5S Tuesday
5K Thursday
5T Tuesday
6L Tuesday
6S Friday
6K Tuesday
6T Friday

3.13 Playing Sport

We will be following all up to date Guidelirsby the HPSC Return to Spéwt Children and
Adolescentsand putting the best interests of school community to the forefront of any
decisions.

3.14 Supervised Study
For the moment, Supervised Study will not operate in Colaiste Choilm. We be following the
guidelines issued by the Governmertd should we be able to offer this facility we will.

3.15 Equipment
We ask that students come to schoakepared, with all their books copies, pens, pencils,
rulers etc as students will not be able to share books or equipment given the circumstances.

3.16 Art

Art students in 2nd, 3rd, Transition Year, 5th year and 6th year must have their art kits with
them for every lesson. All used up or lost items should be replaced by them as per the book
list. Ms. Doherty will supply paper, pallets and paint (that will be poured out for them) but
they should have their own individual basic materials as contained ikithido borrowing or
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lending is allowed. A separate arrangement will apply for 1st year students who are sampling
Art.

3.17 Equipment for Science and Practical Subjects

Students will be encouraged to perform hand hygiene before and after theseities. To
every extent possible, instruments/tools/utensils will not be shared between students and if
sharing is required, the instruments will be cleaned between ¥gken students enter a
practical room or science laboratory they should wipe dotveirt desk and seat and dispose
of the wipe in the special bins provided.

3.18 Shared Sports Equipment
Students will be encouraged to perform hand hygiene before and after these activities.
Minimise equipment sharing, and clean shared equipment betwesnby different people

3.19 Travel Abroad

Any students who has beewn holidaysor travelling abroad will have to take note of the
current travel restriction in place by the Department of Foreign Affairs. Information can be
found on the following websitéttps://www.dfa.ie/travel/travel-advice/

LF @2dz FNB NBUOGdzZNYyAY3I FTNRY | ye Oigobiy iorNdvo-y 2 (
weekperiod before returning to schodRlease check thistien a regular basis as it is revised
and updated by the Department as conditions change.

3.20 Code of Behaviour

To reflect the current COVID pandemic situation, we are currently revising our Code of
Behaviour. This is being done with the wellbeing af whole-school community in mind,
and in consideration of thabovementionedguiding principles, in particular the promotion
of a sense of safety and calm.

We have very high expectations of our student€olaiste Choilmas noted in our Code of
Behavour. We will be addingan adlendumto our code of behavior relating to Covid®. We
expect our students to conduct themselves in a manner which respects the physical safety
and overall wellbeing of our whole school community. With this in mind, as we reope
school with the reality of COVID in our midst, there segerainew expectations which are
supplemental to our current Code of Behaviour. Along with current behavioural
expectations, these supplemental expectatiomsst be met by all students andill be

brought to the attention of the whole school community.

These expectations include, barte not limitedto the following;

All students are expected to;
1 Alwaysfollow instructions around the use of particular areas, yard space or rooms.
1 Respect the PPE of others amelverinterfere with others PPE (masks, visets.).
1 Practice good hygiene etiquette aneverdeliberately cough, sneeze or spit on
another person, or threaten to do so.

2y

f Respect the personal space of others aederdelibed § St &8 Ay @ RS 230 KSNJ

space.
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Incidents of students not meeting the above expectations will be managed under the
current Code of Behaviour. It is imperative students make themselves familiar with these
expectations and understand the importance of them.

3.21 Communication with Parents/Guardians

Communication between school and home is alwagportant but becomes even more
crucial during these times. It is therefore essential that we have up to date mobile phone
numbers and email addressedor parents The vast majority of communiban comes
through KOMEERDuring this pandemic, we may need to contact parents as a matter of
urgency. This may be because their child is displaying signs ofl®pwidbecause the school
has been ordered to close for health reasons. We truly hopettha will not be the case,

but it is so important that parents and families are contactable throughout the school day.

If a parent/guardian has moved address or changed mobile number in the last 6 months,
please download the KOMEER App and regi&tpdate your details if you have not
already done so

KOMEER is available via the App Store on your mobile phone.
Once registeredand in orderto update your detailsgo to MY PROFILE/ EDIT PROFILE,
key in your new details and click on SUBNPIEase ensure you have subscribed to the
éColaiste ChoilixGROUR Y R | RRSR @2 &G y QBwiRSII 94 @
1 Once you have registered and updated your KOMEER App, please email your new
detailsA y Of dzRA y 3 @& ZaltIschdheMaihfo@ toMiSechoilmswords.ie
and wewill arrange for all oupther school systems to be updated.
T LG ¢2dzf R 6S KSELIFdzA S AF &2dz O2dzf R Ay Of dzRS
NEBtl G§AGS Ay CltharareniBuafian/ Qi NB I OK

1
1
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3.22 Hygiene Standards
ColadisteChoilmil ¥ 2f f 26 I ff Ke3aAaSyS LINRPOS&aa |a asi
will mean thatwe will provide the following:
1 Hand Sanitizer at locations throughout the schaall students and staff must sanitize
their hands throughout the day.
9 Hand Sanitizer at the door of each classrogmll students and staff must sanitize
their hands on entering the room.
1 Hand Sanitizer ah hand dryer in bathroomsEveryone must wash their hands
thoroughly after using the bathroom.
1 Students and Teachers must clean their desk/workspace before leaving a
classroom.This includes cleaning the desk and chair.
1 We are instigating a thorougtleaning routine in Colaiste Choilrithis means that
classrooms will be cleaned daily, with toilets being cleaned daitlyoughout the day
we will endeavor to clean/wipe regularly used surfaces, such as door handles and
handrails.

While we will do everthing to keep ouschoolclean and hygienic, we know that this will be

a community effort and can only be achieved with the support anebmeration of our
students.We are asking students to ensure they have wipes with them and to wipe down
their desk.

3.22.1 Frequency of hand hygiene
Students and staff will perform hand hygiene on arrival at school and:

w 0STF2NB FYR FFUGSNI SIFGAYy3T 2N RNAYy |1 Ay3
w FFGSNI dzaAay3a GKS G2Af S
w $KSY GKSANI KIFIyR&a I NB LK@
w 6KSy (KS& 02dAK 2N aySSi

AOIFftt& RANIE

Uy ¢

3.22.1 Wearingof Gloves

The use of disposable gloves in the school setting by students or teachers is not appropriate.

It does not protect the wearer and may expose others to risk from contaminated gloves.

3.23 What Will Happen If A Student Displays Symptoms of Covid-19

Saff or students shouldNOTattend school if they are displaying any symptoms of Cd@d

If symptoms develop whilst they are sthool,they will be escorted (at a safe 2m distance)
to the designated isolation area, whicthie new Deputy By Yy OA LJF f Qa 2FFA OS
labs.

1 Parent(s)/Guardin(s) will be contacted immediately (which is why it is vital that
parents are contactable during the school day).

1 Any staff member supervising/caring for the student will do so from a distance and
whilst wearingPersonal Protection Equipment (mask, visor, apron and gloves)

9 Students and parents should not be alarmed when they see a staff member wearing

appropriate PPE.

L¥ 0K2dzAK(0G ySOSaalNEsz: GKS adGddzRSyidQa Dt

Parents can escort th&tudent home (public transport must not be used).

The isolation area will be equipped with all necessary PPE to deal with a suspected

case.

= =4
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1 The designated isolation area must be appropriately cleaned and sanitized before it
can be used again.

The HSE Wiinform any staff/parents who have come into close contact with a diagnosed
case via the contact tracing procegsgnder no circumstances will the school be permitted to
discuss the health of individual students or staff members with other students, staff
parents, as this is a violation of GDPR.

All actions will be done in accordance with the guidelines published bgtvernmentand
can be found at the following linkttps://www.gov.ie/en/publication/744f4appendices
checklistsand-policiesthat-schoolsmustfollow-covid-19-responseplanfor-safe
reopeningof-schools/#dealingvith-a-suspecteecaseof-covid-19

All staff will undertake an online Covi® Induction Course, outlining the important

elements ofa safe reopening of schools. All staff will also complete a Return to Work Form.
Each staff member has a professional responsibility to adhere to this-CO\Rbsponse

Plan.

3.24 Physical distancing considerations for staff

w !  RA &I lei®Bconfended fof Bhiisical distancing by staff in the school building.

w LF I RAaGlIyOS 2F wuY Olyy2d 06S YIFIAyidlFIAYySR
possible will be maintained and guidance on face coverings will be observed.

w t K @istdnéng BhouRl be observed between staff members within the staff ranch

other staff areas.

w DIFIGKSNAy3Ia 2F aoOKz22f adlFr¥FF Ay GKS g2NJ LI I
should be kept to a minimum.

3.25 Teaching and Learning
Teaching ad Learning is at the core of everything we d€wiaiste Choilm

We are very much aware than students will be feeling anxious about having missed out on
severalmonths of their education and may feel like they have fallen behind. Some students
had little or no difficulty engaging with their teacher when the school closed, many others
had, for a variety of reasons, gredifficulty in doing so. Management and teachers are very
much aware of this and will spend much of the first term alleviating thosesfaad focusing

on ensuring everyone becomes familiar with and comfortable learning at their level once
more.

We are also aware that not all students may be able to return immediately due to health

issues and we are developing a plan to support studerts will have to learn from home
for a period of time.
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3.25.1 The introduction of the Google Classroom platform
As per our Digital Learning Plan, Colaiste Choilm is introducingpthgde classroom
platform. This will mean that:
9 Each student will recegéva colaistechoilmswords.ie email address
1 Email contact will be permitted between teachers and students subject to our
I OOSLJilroftS 'aSNIt2tA0e yR |faz2z NBaAaLISOIAyYS3
1 Assignments can be submitted by email.
1 Video classes/staming if required.
3.25.2 About Google Classroom
Schools can use Google Classrdorstreamline assignments, boost collaboration, and
foster communication. Classroom is available on the web or by mobile app. You can use
Classroom with many tools that you already use, such as Gmail, Google Docs, and Google
Calendar.

3.25.3 What can youdo with GoogleClassroom?
User. What you can do with Classroom
Teachers 1 Create and manage classes, assignments, and grades onling

without paper.

1 Add materials to your assignments, such as YouTube videos

Google Forms survey, and other items fr@uoogle Drive.

1 Give direct, reatime feedback.

1 Use the class stream to post announcements and engage

students in questiordriven discussions.

1 tdzakK O2yiSyid G2 addRSydaQ a

1 Invite parents and guardians to sign up for email summaries

a student's upoming or missing work.

Students 1 Track classwork and submit assignments.
1 Get feedback and grades.
1 Share resources and interact in the class stream or by email.
1 Share your screen with a teacher.

Guardians 9 DSG Fy SYIFAf adzYYFENER 27F @&2dz

Review announcements and activities.

Administrators Protect data and set permissions for your users.
Set up classes and rosters.

Create, view, or delete any class.

Add or remove students and teachers from classes.

Get 24/7 support.

= =4 —a -—a -

Source: https://support.google.com/edu/classroom/answer/6020279?hl=en
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3.25.4 Junior Cycle Assessment
Students due to be assessed for Junior Cycle in 2021 will only be required to wmoihple
Classroom Based Assessment (CBA). There will be no Assessment Task (AT) in 2021.

3.25.5 Senior Cycle

The Department recognises that some changes will be required to the assessment
arrangements for the Leaving Certificate, Leaving Certificate Apgphiedd_eaving Certificate
Vocational Programmes. A key consideration in making these adjustments is the need to
maintain familiarity with the structure of the questions and assessment components for
students and teachers. There will be no need to issue $apgpers to reflect the changes.

The changes will be broadly proportionate but may vary, taking into account specific context
across modules, subjects and programmes.

In all cases they will involve some combination of:

w {0dzRSy (a ¢ A fgfeated hoicedNRrittdn RxXaRinatioRsi this will be

supported through the provision of additional questions and/or adjustments to mandatory

sections on written examination papers

w ¢KS RIGSA 2y 6KAOK O2dzNES@2NJoaldwKosFa | NB A
additional preparation time for students and teachers

w Ly a42YS adzoaeS0Gaz lRe2dzadyYSyida G2 GKS NBI dz
made; these adjustments will reflect the need to manage access to equipment to complete

the preparatoy aspects.

Leaving Certificate Applied (LCA)

¢KS 5SLINIYSYydQa 3FdzARIFIYyOS R20dzySyd asSdaa 2dz
arrangements for the LCA Year 1 and Year 2 students for the school year 2020/21. In the

case of LCA Year 2 students it outlines the revised arrangement for the satisfactory

completon of modules, student tasks, and final examinations.

Transition Year (TY)

The Department, through this guidance information sets out how much of what is valued in
the TY programme can continue to be a central feature in the 2020/21 school year. The
programme is ideally placed to build on progress at junior cycle, allowing additional time as
needed to identify priority areas for knowledge and skill development in senior cycle. It is

also ideally suited to the use of digital technology and the guidateetifies ways that
experiences in TY can be enhanced through practical planning tips. It also reminds schools to
minimise the costs associated with this programme in the current environment.

(Source: Page 42, Roadmap for the full return of schools.)
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3.256 Streaming of classes
Due to the limits on student numbers allowed in a classroom, it may be necessary for
students to take their class in an overflow room. The overflow room will

3.26 \Visitors to the school

Due to the risk posed by Covi®, all visits to theschoolmust be by appointmenand limited

to essential visit®nly. When arriving, visitors will be asked to sign in on a Contact Tracing
Log. All visitorsnust always be escorted into and around the building and wear a face

covering.
3.2.6.1 Meeting parents of incoming students.

Current regulations restrict outside groups to no more than six peMikewill explore
other options.
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4. Roll out and evaluation of the policy
The policy will be rolled out gradually ensuring eatdff member of Colaiste Choilm

receives the necessary information and that every student is brought through the necessary

protocols. The policy will be rolled out as follows:

Day: Date: Time: Activity:
Wednesday| 26th August | 10:00¢ 11:30 Inductiontraining for new staff
Thursday | 27th August | 10:00¢ 11:30 Training for all staff (teaching and non
teaching)
12:30¢ 2:30 Digital Learning Teanirtual meeting with
PDST regarding Google Classroom
Friday 28th August | 09:30¢ 10:30 Students of 6L and GSWNelcome back
10:45¢ 11:45 Students of 6K and 6JWelcome back
08:50¢ 3:45 Teacher and School Development Planning
Monday 31st August 09:30¢ 10:30 Students of 5L and 5SWVelcome back
10:45¢ 11:45 Students of 5K and 5JWelcome back
08:50¢ 3:45 Teacher and School Development Planning
Tuesday 1st September| 09:30¢ 10:30 Students of 3L and 3SWelcome back
10:45¢ 11:45 Students of 3K and 3TWelcome back
08:50¢ 3:45 Teacher and School Development Planning
Wednesday| 2nd 09:30¢ 10:30 Students Transition YegiWelcome back
September and induction day.
08:50¢ 1:05 Teacher and School Development Planning
Thursday | 3rd September| 09:30¢ 10:30 Students of 2L and 23Welcome back
10:45¢ 11:45 Students of 2K and 2TWelcome back
08:50¢ 3:45 Teacher and School Development Planning
Friday 4th September| 09:30¢ 10:30 Students of 1L and XSWVelcome back
10:45¢ 11:45 Students of 1K¢ Welcome back
08:50¢ 3:45 Teacher and School Development Planning
Monday | 7th September| 08:50 All students attend the first full school day

October /November

Evaluation:

Online survey to be created and sent to all students and staf

* all meetings are subject to government advice and restricti®es 3.26.1 above.
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4.1  What to expect on my arrival for the first day?
4.1.1 What do | needor the first day?
A reusable face covering will be provided as per©@ovid19 Policy. Howeveevery
student will need:
1 Small Hand Sanitizer
{ Tissues
1 Wipes for wiping down chairs and tables

Students will enter the gymnasium at their assigned tifiteey should not go to the school
building. They will be greeted by the Principal, Deputy Principal and Year Head. On arrival
they will be provided with the following:

1 Areusable face maskhich they should wear before entering the gymnasium

1 A timetable

7 Journal

1 Their log in details to google classrooremail addresgpassword and instructions

The students will be given a short address by the Principal, Deputy Priacgalear Head.
They will then be brought over to their home room to practice social distancing and to get
used to the new protocols. This will involve:
1 Wiping their chair down and disposing of the wipe in the bin provided.
{|Sanitize their hands on the wawyt of the gymnasium
fUsing the new way to enter the building
{Sanitize their hands on the waytmtheir home room
TWipe down their table and chair before sitting down and use the bin provided
1A chance for us to talk to them and see how they have beerlagxpbout lunch,
reassure them on what is being done to keep all our community safe and to answer their
many guestions.
TAt the end of the class they wipe down their table and chair and use bin provided. All
sanitize on the way out.

We are estimating thiathis should take about 1 hour, however it may take less time. In that
event your son may leave school shortly before the appointed time.

4.1.2 Will | get homework on the very first day?

YES!

You will be required to log in to google classroom and chamgr log irpassword to one
that you will remember. You should keep those details safe and not share them with any
other individual

4.1.3 Howdo |l knowif mysonisinclasslL, S, KorT?
11 your son is in 2nd,3rd or 6th year, he will be in the safass he was in last year
71f your son is in 1st or 5th year you will receive a komeer message before your sons
return date to confirm what class he is in.
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4.1.4 What will my son need on a normal day?
The first full school day for all students is Mondaly SeptemberOn that day he will need
the following inaddition to his books and normal school equipment:

fiFace Covering

fFace Clotlg for drying hands

'Small Hand Sanitizer

N Tissues

fWipes for table and chairs

Y Earphoneg; should your son have to follow a class on a school device.
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5. Conclusion z How our Covid -19 policy is drawn from our

ERST Charter

Nurturing faith, gospelbased values
and Christian based spirituality

Our Lord gave his only son to walk amongs
and through the mystery of the resurrection
overcame death to give us all hope.

Section1.y SGa 2dzi WK2 LIS
principle of this plan. That my working
together we will overcome Cowitld and keep]
each other safe.

Promoting Partnership

The document was sent in draft form to all
staff for submissions. Comments and
feedback were also provided from Parents
which are included.

Section 4t will be evaluated by survey to all
students, staff and parents and the results
published to all pares.

The policy was ratified by the Board of
Management which is a partnership of our
trustees, parents and staff.

Creating a caring school community

The policy sets out every part of school life
and as such cares for everyone, staff, stude
LJ- NBcguincland visitors alike.

Section 3.2xplains that each staff member
provided with a mask and a visor together
with hand gel. Every student is provided wit
a reusable face mask

Excelling in Teaching and Learning

Section 3.5.1 Theintroduction of Google
Classroom provides us with a chance to le
more in the online space. It creates new ar?]
exciting opportunities for our students and
staff alike.

Inspiring Transformational Leadership

The policy turns everyone into a leader.
Everyone has a duty to their neighborthe
classroom, the staffroom, an office or on thq
pitch by following all guidelines to ensure th|
virus does not enter our community in
Colaiste Choilm.
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Appendix A Student Information Table
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AppendixA: 1t Student Information Table

1st year Point of entry and Designated PEGearDay: Morning break

exit: Room: N
1L Student Door Room 14 | Thursday Stay in room 12:251:05
1S Student Door Room 15 | Wednesday | Stay in room 12:251:05
1K Student Door Room 16 | Friday Stay in room 12:251:05
2nd year Point of entry and Designated PE Gear Day: Morning break

exit: Room:
2L Student Door Room6 Monday Stay in room 1:05¢ 1:45
2S Student Door Room 7 Wednesday | Stay in room 1:05¢ 1:45
2K Student Door Room 8 Monday Stay in room 1:05¢ 1:45
2T Student Door Room 9 Wednesday | Stay in room 1:05¢ 1:45
3rd year Point of entry and Designated| PE Gear Day] Morning break | Lunch

exit: Room:
3L Student Door 27/other Friday Room12 /27 12:251:05
3S Student Door Canteen | Tuesday Stay in room 12:251:05
3K Cranndg Crannég | Friday Stay in room 12:251:05
3T Cranndg Room 30C | Tuesday Stay in room 12:251:05

Transition Year Point of entry and Designated PE Gear Day: Morning break

exit: Room:
TY Front Hall entrance Room 27 | Thursday Stay in room 1:05¢ 1:45
5th year Point of entry and Designated| PE Gear Day{ Morning break | Lunch

exit: Room:
5L FrontHall entrance Room 1 Thursday Stay in room 1:05¢ 1:45
5S Front Hall entrance Room 2 Tuesday Stay in room 1:05¢ 1:45
5K Front Hall entrance Room 3 Thursday Stay in room 1:05¢ 1:45
5T Front Hall entrance Room 4 Tuesday Stay in room 1:05¢ 1:45
6th year Point of entry and Designated PE Gear Day: Morning break

exit: Room:
6L Front Hall entrance Room 17 | Tuesday Stay in room 12:251:05
6S Front Hall entrance Room 18 | Friday Stay in room 12:251:05
6K Front Hall entrance Room 19 | Tuesday Stay inroom 12:251:05
6T Front Hall entrance Room 20 | Friday Stay in room 12:251:05

This will be printed on the back of the stude@ttimetable

J Students in Science/Practicaboms return to their designated room
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Appendix B Colaiste Choilm Classroom Layout in response to Covid -19
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Colaist Choilm Classroom Room Layd®f20/2021in response to

Covid19 Colaiste Choilm

In line with the recommendation in section 5.4. of the cetfiresponse plan for the safe é et SWO rdS

and sustainable reopening of post primary schools, ameger physical distancing has bee

introduced in teaching spaces where possible.

Thelllustrative Classroorhayouts referenced in the Framework to maintain Physical Distancing in the Classroom in Post Primary Schools with
a full return of all Students for the 2020/2021 School Year document was used to determine the number of students atboeatdddom
andthe safest layouts to be implemented.

In each classroom, above the door there is a picture of the layout of the room. This is to highlight the layout for thgyteaditleaning staff.
If the number of students in a class exceeded the rooms allocatetber, the ovesflow room can be utilised. The teacher sending the
student(s) to the overflow room must complete the over flow form (Appendix 1). This form notes the time, date, class antsstnb are to
be in the overflow room. The supervising teacirethe overflow room will sign the form and return it to the class teacher highlighting the
student(s) is/are in their supervision. Students must sign into the room noting their class teacher, time and date also.

All staff/students are to wear face cowegs at all times when two mets social distancing cannot be maintained.

All classes have been allocated a base room where the majority of their classes are held. Students only move from thesssizasa for a
subject that requires a specialist room.

Students are to remain in their base classrooms at small lunch to maintain their class bubble.

The lunch break has been split into two distinct groups to avoid the number of students out of class and interactinghnatthead he first
lunch (12.251.05pm) is for ¥, 39and 6" year students. The second lunch (1-D85pm) is for the remaining groups of students.
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Room 1,2,5,6,7,8,9,14,15,16,17,18,19 and 21
-These classrooms are 49m
-These rooms are allocated for 23 students.

Layout preschied by the department of education
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Schematic of the layout of classrooms 49m
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Room 1

33



Coléaiste Choilm Swords Covl® Response Plan for Full Reopening in 22021

Room 2
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